DRAKE NEIGHBORHOOD PLANNING MEETING

|NFRASTRUCTURE/STREETSCAPE SuB-COMMITTEE
Wednesday, October 7, 2009 at 6:30pm

I Welcome and Introductions
a) Introduce Members of the Planning Committee
b) Does anyone else need to be added to the committee?

Il Overview of Neighborhood Planning Process
Kyle Larson, City of Des Moines Community Development Dept.
a) How does the planning process work?
b) Role of the Drake Neighborhood Association Board
c) Role of the Planning Committee
d) Role of the Planner

M. Introduction to Neighborhood Infrastructure Rehabilitation Program (NIRP)
Pat Kozitza, City of Des Moines Public Works Dept.

IV. Future Meeting Dates and Times
First Wednesday of the month at 6:30pm
Next meeting — November 4th, 2009

Meeting Notes:

After a quick round of introductions, Kyle Larson gave an overview of the planning process —
including the role of the DNA, planning committee, and planning staff. The DNA board will be
the lead entity responsible for plan approval and implementation. The planning committee will
discuss the issues then come up with goals and strategies to deal with the issues. . It is likely
that the infrastructure needs will be greater than the available resources, so the infrastructure
committee will be responsible for prioritizing the areas of greatest need in the neighborhood.
The planners will lead the meetings, take notes, gather necessary data, draft the plan
document, and guide it through the approval process

Pat Kozitza presented an overview of the Neighborhood Infrastructure Improvement Program
(NIRP) program. He stated the NIRP program funds infrastructure improvements in Designated
neighborhoods in the City. Because of the size of the Drake Neighborhood it is likely that Drake
will be the only neighborhood to receive NIRP funds in 2010. NIRP improvements are a one-
time “shot in the arm” to supplement the Citywide Capital Improvement Program (CIP)
improvements, which may continue in the neighborhood. The estimated amount of NIRP funds
allocated for 2010 is approximately $1.4 million, which is subject to City budget approval.

Streets, curbs, and sidewalks are eligible for repairs through the NIRP program.
Streets—Streets are examined every year by a machine, which determines the quality of each
street in the City of Des Moines. Every street in the City is then given a rating. Neighborhood
streets with the worst ratings will be recommended for improvements.



Curbs—Curbs are not judged on looks, rather curb quality is judged on the effects they have on
other infrastructure, specifically, drainage and erosion in the area. Curbs in poor or very poor
condition may be recommended for repair.

Sidewalks—The NIRP program is the only program where public funds are used for sidewalk
repair. Otherwise, sidewalk maintenance is the responsibility of the individual property owner.
NIRP cannot be used to construct new sidewalks where sidewalk currently does not exist, it can
only be used for repair work.

Pat and Kyle suggested that committee members begin to take note of problem areas within
the neighborhood. It is also a good idea for committee members to talk to their neighbors to
get additional input on infrastructure concerns. The committee asked that Public Works staff
make recommendations on areas that need repairs. Pat indicated that his staff can prepare a
report of recommended repairs prior to the November meeting.

Kyle reminded the committee that some subsets of the Drake Neighborhood have received
NIRP improvements in the past, including Carpenter, Drake Park, Beaverdale, and Waveland
Park. The remaining areas of Drake that have not received NIRP work in the past will likely have
priority over areas already served.

Answer to committee question on speed bumps or speed tables on City streets? - The only street
in Des Moines that utilizes speed humps is Guthrie Avenue. These were required as part of a
court order to open Guthrie Avenue back in the 1970’s when the railroad viaduct was
constructed. Since then the City Council and City Traffic Engineers have consistently indicated
that this is not an effective method of traffic calming. The primary reason being is that speed
humps cause difficulties for emergency response vehicles. Also, the City incurs some additional
liability by installing these, and depending on the vehicle’s suspension, some vehicles traverse
these more comfortably at higher speeds, which defeats the intended purpose.

The City has not installed any speed tables. There may be some specific locations where speed
tables would be advantageous, but their cost is considerable, especially if there are any
drainage issues. Speed tables can act as a “dam” in the street, which requires additional and
costly upgrades to the storm sewer system.

Answer to committee question on 31°" & University traffic light timing? - The left-turn signals at
31st/University require 3 vehicles in line to bring up the left turn arrow. This is pretty
consistent with other left-turn signals around town, and the concept is also used around other
areas of the country. The idea behind it is that if only one or two cars want to turn left, it is
more energy-efficient to have them yield to the oncoming cue of traffic instead of bringing up
an arrow and delaying all of the opposing traffic by at least 15 seconds. If these turning vehicles
cannot turn during the green, they can make their turn during the clearance (yellow) time.






