DRAKE NEIGHBORHOOD PLANNING MEETING

INFRASTRUCTURE/STREETSCAPE SUB-COMMITTEE
Wednesday, November 4™, 2009 at 6:30pm

. Follow-up on questions from previous meeting — Kyle Larson, Community Development Dept.
o Speed bumps/tables on City streets
o 31™ & University traffic signal
o Retaining wall
o Alley

Il. NIRP work program for the Drake Neighborhood — Pat Kozitza, Public Works Dept.
o NIRP eligible areas
o Review proposed program prepared by Public Works
o Discuss neighborhood priorities
o Tentative schedule for NIRP

Next meeting — December 8th, 2009 at 6:30pm

Kyle started the meeting by addressing the questions and comments that were brought up at the last
meeting. These were also addressed in the October meeting minutes. Kyle then presented a map to the
committee of the NIRP eligible area of the Drake Neighborhood. Because the areas shared with Carpenter,
Drake Park, and Waveland Park have already received NIRP funding previously, the DNA Board, the
Infrastructure Committee, and City staff have agreed that the area that has not been served will be the
priority (see attached map).

Pat then presented the committee with a list of the infrastructure needs for the Drake Neighborhood
(attached). Each year the Public Works Department physically measures and analyzes the infrastructure
needs of the entire City. This is done with a vehicle that is equipped with a device to grade the pavement
condition of the streets. Curb needs are observed by Public Works staff and become a priority when the
curb is no longer able to channel storm water runoff effectively. Sidewalk problems are defined in the
Sidewalk Maintenance Standards, which describe what the City has determined to be defective sidewalk
characteristics. These standards were scanned and included with the October meeting minutes.

The street, curb, and sidewalk needs estimated for the Drake Neighborhood total approximately $3.1
million with $1.4 million estimated in NIRP funding available for 2010. The $1.4 million in NIRP funding is
estimated at this time pending approval of the City budget in the spring. Drake will be the only
neighborhood to receive NIRP in 2010 due to the size of the neighborhood and the scale of the needs.
Because the needs are greater than the funding available, the Infrastructure Committee on behalf of the
DNA Board, will be responsible for deciding where the improvements are made. It is estimated that school
walk routes account for 6,500 lineal feet of the 55,000 total lineal feet of defective sidewalk in Drake.

Eldon and Dean were encouraged to take the list of infrastructure needs to the Nov. 11" DNA Board
meeting and get input from the Board on what the top priority is for the Drake Neighborhood. The input
from the Board and Committee will be the basis as Public Works staff prepares a proposed NIRP work
program. The NIRP work program should provide some balance for addressing the street, curb, and
sidewalk repair needs while addressing the priorities of the Board and Committee. Public Works will
present the proposed NIRP work program at the meeting in December. The Committee asked to move the
December meeting to Dec. g™ at 6:30pm.
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